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GUIDELINES

The guidelines were developed as part of the Strategy Process at
Forschungszentrum Jilich with the widespread participation of
all actors and target groups and with the support of the Board

of Directors and the Scientific and Technical Council (WTR).

The Career Center of Forschungszentrum Jilich supports the
implementation of these guidelines.




Forschungszentrum Jilich offers exceptional conditions for postdocs. Our outstanding infrastructure
provides the basis for excellent research and international visibility while also offering young scientists
the best possible opportunities for attractive positions both within and outside of the scientific community.

The postdoctoral period is an important career phase as it is a time in which the course is set for future
career development. In addition to establishing a clear scientific profile, the acquisition of soft skills and
expertise is therefore of crucial importance.

Supporting young researchers in their further development as scientists as well as in planning their
careers is a high priority at Julich. We are therefore committed to the following standards and guidelines
and to maintaining high quality standards.

Definition of the target group

Postdocs at Forschungszentrum Jilich are defined as individuals who have completed their doctorate,
currently find themselves in the phase of attaining further qualifications, and are usually employed on a
fixed-term contract. They are active in the field of research and possibly also in teaching and the transfer
of knowledge, while also contributing scientific value through their direct work on research issues.

Conditions for postdocs

The range of scientific expertise and overall success in science at Forschungszentrum Jilich is based on
impulses provided in part by new scientists. Fixed-term employment contracts are therefore an important
part of Julich’s personnel policy. They ensure that opportunities are given to young scientists of every
generation and also encourage a change of institution, which is often beneficial to an individual’s scien-
tific career. As a rule, we believe that contract periods should be no shorter than two years. The duration
of a contract is dependent on the resources and requirements of the institutes and the postdocs and
should be determined on an individual basis in accordance with statutory regulations and the provisions
of collective agreements.

Forschungszentrum Jilich supports the notion that postdocs establish their own scientific profiles. The
independent scientific work of the postdocs within the institutes and their programmes forms the basis
for them to do so. They are provided with supervision and support from their superiors!. The rules of good
scientific practice form the foundation for the work of all scientists at Forschungszentrum Jilich.

Forschungszentrum Jilich recognizes the important role played by postdocs in providing guidance and
transferring knowledge to students and doctoral researchers. Postdocs should be given the necessary
scope by their superiors to fulfil this task.

! The term superior here can refer to an organizational head or an immediate advisor.



In order to provide young researchers with a comprehensive range of qualification opportunities, Jilich
offers a host of special training programmes that are adapted to each step on the career ladder. In addi-
tion to scientific expertise, we therefore also promote the acquisition of soft skills tailored to each scien-
tist’s individual career plans.

Forschungszentrum Jiilich is aware of the special challenges facing women scientists and thus
considers the implementation of equal opportunities an important task.

In order to reconcile work and family life, we pursue a family-friendly corporate policy that permits
models for flexible working hours and includes a variety of advisory and support services. This ensures
that postdocs are supported in the best possible way in their efforts to combine high scientific require-
ments with their family commitments.

Forschungszentrum Jiilich also looks to accommodate international postdocs and their individual
requirements. Both they and their families are therefore offered support in the integration process.

Central point of contact

The Career Center is the central point of contact for postdocs. It informs, supports, refers and advises
all postdocs carrying out research at Forschungszentrum Jilich.

Network and visibility

The visibility of a postdoc’s own work plays a crucial role in establishing a profile on national and inter-
national platforms. For this reason, participation in conferences is enabled and encouraged by superiors.
Scientific prizes, grants, and the acquisition of third-party funds also contribute significantly to the
reputation of an early-career scientist. We therefore actively support scientists in their applications

for prizes, awards, grants, and third-party funding.

The regular communication and forwarding of information concerning calls for proposals and funding
opportunities, for example, is an important component of support for young scientists at Julich. For

this purpose, we make use of communications channels tailored to specific target groups. In addition,
Forschungszentrum Jilich also hosts information events on funding possibilities and career opportuni-
ties which also help to expand a postdoc’s network. In order to ensure postdocs are also given the oppor-
tunity to communicate with Jdlich in a structured manner, and as a quality control measure for these
guidelines, we regularly survey the young scientists with respect to their wishes and requirements.

In addition to expanding their international network, we also recommend that postdocs network with
their fellow postdocs at Jilich both within and outside of their area of expertise in order to exchange
experiences and best-practice solutions as well as representing the interests of their field.

In order to ensure that postdocs are appropriately represented in the decision-making process at
Forschungszentrum Jiilich, their participation on various Jilich committees is viewed as important.
They should be provided with the necessary freedom to do so by their superiors.



Career planning and establishing key scientific responsibilities

In order to start planning their careers at an early stage, we recommend that postdocs make a decision
with respect to the direction of their future careers in the first qualification phase (one to four years after
completing a doctorate). Postdocs can make use of the support services offered at Jiilich at their own
initiative and in coordination with their superiors.

We recommend the creation of a personal development plan shortly after postdocs join Forschungs-
zentrum Jlich so as to highlight the career opportunities open to them. In the personal development
plan, postdocs and their superiors outline what objectives are to be targeted with respect to working
activities and medium-term career prospects as well as what expertise will be required to this end.
Personal development activities which help in achieving the development objectives are also agreed
on at this stage.

Furthermore, we recommend that a postdoc’s key scientific responsibilities are defined shortly after
taking up work at Julich. In doing so, the duration, content, and conditions, as well as the qualifications
required for these responsibilities should be agreed on between postdocs and their superiors and
documented in writing.

The objectives, measures, and prospects, as well as the written agreements with respect to the key
scientific responsibilities are then considered and altered where necessary in an annual discussion
between postdocs and their superiors.

The further prospects of a postdoc at Forschungszentrum Julich are clarified and documented -

if necessary with the aid of the personal development plan - six months before the end of the postdoc’s
contract. This helps to ensure a far-sighted approach to fixed-term working contracts. In the case of a
long-term perspective of the postdoc at Forschungszentrum Jilich, the personal development plan
supports the intention of Forschungszentrum Julich to follow transparent criteria for the appointment
of permanent positions. As a permanent contract is often not a possibility for many postdocs, they
should look outside of Forschungszentrum Juilich when planning their careers.

In addition to discussions with superiors, overarching career counselling services for individuals,
offered by the Career Center, are a great support in the orientation, advancement, and active planning
of a career. The central career counselling services are available for all postdocs to make use of at their
own initiative. The subjects discussed are then combined with the regular talks held between postdocs
and superiors.
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PERSONAL DEVELOPMENT PLAN

The personal development plan for postdocs serves to ensure transparency right from the very beginning
both in the planning of key scientific responsibilities and in the career planning of postdocs. It also provides
a basis for the agreement of appropriate development activities and can be used to regularly check on their
implementation progress. The personal development plan should therefore be viewed as a progressive
document that can be amended or added to throughout a postdoc’s entire period of employment. Everything
that is recorded in the document remains confidential between postdocs and their superiors unless agreed
otherwise by both parties.

The formulation and updating of the personal development plan can take place during an annual discussion,
for example the annual personnel talk, between postdocs and their superiors. The annual personnel talk is the
Julich form of structured staff assessment. Removed from any specific issues concerning day-to-day work,
senior staff and the members of their team are able to exchange views in a confidential discussion regarding
their cooperation as well as the current and future work situation. This exchange serves to improve cooperation
and create an atmosphere of understanding and respect among colleagues.

Surname, first name(s):

Organizational unit (OU):

Senior staff member:

Period:



Key scientific responsibilities Planning
upon starting work as a postdoc at Forschungszentrum Julich period

[ ] Objectives
brief description:

[l Content and conditions
brief description:

(] Qualification requirements
brief description:




Development goals
upon starting work as a postdoc at Forschungszentrum Julich

Planning
period

[ ] Development of scientific expertise
brief description:

L] Career prospects
brief description:

[ ] Responsibility for projects
brief description:

[l Managing and supervising employees
brief description:

L] Other
brief description:




Development activities
to help in achieving the development objectives listed above

To be implemen-
ted by

[ ] On-the-job training
brief description of the activity:

How it helps in achieving development objective(s):

[ External research stay
brief description:

How it helps in achieving development objective(s):

[ ] Consultation of career counselling services
brief description:

How it helps in achieving development objective(s):




[] Further training (see appendix Training Package for Postdocs)
brief description:

How it helps in achieving development objective(s):

[ ] Other
brief description:

How it helps in achieving development objective(s):




APPENDIX

In the annual training programme you will find a wide range of specific training courses,
many of which are of particular interest for postdocs.

Link to the training programme: http://intranet.fz-juelich.de/gp/EN/EnglishTrainings

In addition to a general overview, you will also find a Training Package for Postdocs in the training
programme which has been tailored to the requirements of postdocs. If you attend a certain number
of the courses from this package you will be presented with a special certificate that could prove
beneficial when making future job applications.

If you are unable to find a suitable course for your requirements in the training programme, please
contact Human Resource Development and Recruiting (P-E). The contact details are available on
P-E’s intranet page.


http://intranet.fz-juelich.de/gp/EN/EnglishTrainings
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